Task Leader Training Survey

Conclusions and Recommendations

5/2/03

Respondents:  15 of 20 surveyed; plus CD

Demographics:

	Total=15
	Avg
	0-2
	2-5
	5-10
	10-15
	15-20
	20+

	Years at NREL
	7.4
	33.3%
	20.0%
	20.0%
	6.7%
	13.3%
	6.7%

	Years as NREL TL
	5.3
	53.2%
	20.0%
	6.7%
	6.7%
	6.7%
	6.7%

	Years as TL prior
	5.4
	40.0%
	26.7%
	13.3%
	13.3%
	6.7%
	0.0%


Importance of Skills

(scored 1=most important, 2=somewhat imp. 3=least imp.)

Rank ordered by average score.

	Ranked by Average
	Avg
	Median
	Mode
	# with Mode
	# Re-sponded
	% Responding with Mode

	4.  Planning and managing project activities, schedules, and resources
	1.1
	1
	1
	14
	16
	87.5%

	6.  Leading project team members to accomplish results
	1.1
	1
	1
	14
	16
	87.5%

	9.  Developing and maintaining effective relationships
	1.1
	1
	1
	14
	16
	87.5%

	7.  Communicating project results to clients and industry
	1.2
	1
	1
	13
	16
	81.3%

	3.  Planning and managing costs and budgets
	1.4
	1
	1
	11
	16
	68.8%

	1.  Developing and selling new ideas to existing customers
	1.5
	1
	1
	10
	16
	62.5%

	2.  Developing and selling new ideas to new clients or organizations
	1.7
	2
	2
	8
	15
	53.3%

	5.  Placing/managing subcontracts and other procurements
	1.7
	1.5
	1
	8
	16
	50.0%

	8.  Giving presentations and seminars
	2.0
	2
	2
	12
	16
	75.0%

	10.  Accessing and using various support staff and resources
	2.3
	2
	2
	10
	16
	62.5%


The first four skills offer a clear priority for “most important skills” as judged by the respondents.  They have an average score of 1.2 or less, and more than 80% of respondents voted these skills “most important.”  We should be sure to address these skills in the training program we develop.

Value of Potential Training

(scored 1=most valuable, 2=somewhat valuable 3=least valuable)

Rank ordered by average score.

	Ranked by Average
	Avg
	Median
	Mode
	# with Mode
	# Re-sponded
	% Responding with Mode

	2.  Task Leader Roles, Responsibilities, Expectations
	1.5
	1
	1
	11
	15
	73.3%

	7.  Leadership
	1.5
	1
	1
	8
	15
	53.3%

	9.  Budget/Cost Management
	1.7
	1
	1
	8
	15
	53.3%

	10.  Project Management
	1.7
	1
	1
	8
	15
	53.3%

	5.  Win/Win Negotiation
	1.7
	2
	2
	8
	15
	53.3%

	1.  Understanding DOE Funding & Relationships
	1.7
	2
	2
	7
	15
	46.7%

	6.  Conflict Resolution/Dealing with Difficult People
	1.8
	2
	2
	10
	15
	66.7%

	15.  Subcontracting at NREL
	1.8
	2
	2
	6
	15
	40.0%

	17.  Time Management
	1.9
	2
	1
	6
	15
	40.0%

	4.  Multi-tasking/Managing Multiple Priorities
	1.9
	2
	2
	6
	15
	40.0%

	11.  Using NREL Support Services
	2.0
	2
	2
	9
	15
	60.0%

	13.  Developing Presentations
	2.1
	2
	2
	7
	15
	46.7%

	16.  Handling Intellectual Property
	2.1
	2
	2
	7
	15
	46.7%

	8.  Covey 7 Habits 
	2.2
	2
	2
	9
	14
	64.3%

	12.  Public Speaking
	2.3
	2
	2
	7
	15
	46.7%

	14.  Technical Writing and Editing
	2.3
	2
	2
	8
	15
	53.3%

	3.  Technical and Business Ethics
	2.3
	2
	3
	7
	15
	46.7%


Results on “Value of Potential Training” was a bit more spread out.  A clear priority is “Task Leader Roles, Responsibilities, and Expectations.”  Next is a group of 3 training topics which about half of respondents rated “Most Valuable,” and with average of scores of 1.5-1.7, meaning most respondents rated them “Most” or “Somewhat.”  Next are another 2 topics with the same average score (1.7), but with about half of respondents rating them “Somewhat important.”

Merging the Two Questions

Comparing the results of the two questions shows that the top four “Most Important Skills” are likely covered in the top-choice training opportunities, as shown below.

	Most Valued Training Opportunities
	Most Important Skills Covered

	Task Leader Roles, Responsibilities, Expectations
	--Planning and managing project activities, schedules, and resources

	Leadership
	--Leading project team members to accomplish results

	Budget/Cost Management
	--Planning and managing project activities, schedules, and resources

	Project Management
	--Planning and managing project activities, schedules, and resources

--Leading project team members to accomplish results

	Win/Win Negotiation
	--Leading project team members to accomplish results

--Developing and maintaining effective relationships

	Understanding DOE Funding & Relationships
	--Developing and maintaining effective relationships

--Communicating project results to clients and industry


However, two of the most important skills, i.e., 

· Leading project team members to accomplish results

· Developing and maintaining effective relationships 

could be addressed in separate classes addressing these topics specifically.

“Other” Responses

For both questions, we gave the option of “write-ins.”  One respondent chose to do so on the first question.  This person suggested “Getting work done through others” and “Team building” were “most important” skills.  These topics could be covered in training related to “leading project team members to accomplish results” if done right.

Consideration of Demographics

We also looked at how some of the answers varied based on length of time at NREL or length of time as project leader.

About half of respondents have been NREL task leaders for two years or less; almost 75% for five years or less.  All but one of the 0-2 yr. NREL task leaders have had several years of project management experience prior to coming to NREL.

Skills
Training
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The first three columns represent the skills, ranked in order of average score on importance, within each grouping of years of NREL Task Leader experience.  The numbers refer to the original numbering of the questions in the survey (in tables above).  The second three columns represent the same comparison for potential training opportunities.

There is good agreement amongst short- and long-time NREL task leaders on the most important skills.  The top four skills are the same across all three groups, although the relative order changes a bit.  We think this is important to note.

There is more spread across the value respondents placed on potential training opportunities, which would be expected, based on the level of experience of each respondent.  

The newest task leaders, 0-2 yrs, are focusing on many of the basic requirements of the job:

(top 6 training opportunities)

2.
Task Leader Roles, Responsibilities, Expectations

9.
Budget/Cost Management

6.
Conflict Resolution/Dealing with Difficult People

11.
Using NREL Support Services (what's available, how to manage them)

15.
Subcontracting at NREL

17.
Time Management

Mid-range NREL task leaders, 2-5 years have a somewhat different set of priorities:

1.
Understanding DOE Funding & Relationships

10.
Project Management

9.
Budget/Cost Management

15.
Subcontracting at NREL

7.
Leadership

2. Task Leader Roles, Responsibilities, Expectations

For most experienced NREL task leaders, 5-20 years:

7.
Leadership

4.
Multi-tasking/Managing Multiple Priorities

5.
Win/Win Negotiation

13.
Developing Presentations

10. Project Management

2. Task Leader Roles, Responsibilities, Expectations

Conclusions and Recommendations

There’s good agreement among respondents about the most important skills for task leaders.  Relative priorities vary among respondents, depending on their level of experience as NREL task leaders.

We recommend develop curriculum matrix that cross-references specific classes with skills and competencies and that indicates classes available in-house, through HR, or externally.  We believe we should provide a mix of classes that would be valued by new and long-term task leaders, and that we should make use of NREL resources and expertise as much as possible.

We hope it will be possible for CTTS to sponsor 3-5 NREL-taught classes per year (one per quarter?), plus one “purchased” class each year.  We also believe there is value to be gained from continue to work with HR to develop the curriculum and classes of value lab-wide, and to serve as a pilot group for classes being developed elsewhere in the lab.

Based on the results of this survey, we recommend we try to accomplish these three training opportunities by the end of FY03:

· Task Leader Roles, Responsibilities, Expectations:  taught by Barb, George, Terry, Ron 

· TOH for 20 attendees, 3-hrs, plus 12 hours prep= 72 hours

· Budget/Cost Management:  taught by Finance (pilot in May/June, teach again in summer)

· TOH for 25 attendees, 4-hrs (10 in pilot, 15 in class)= 100 hours

· Leadership:  taught in-house by outside provider

· TOH for 15 attendees, 8 hours= 120 hours plus class fee (~$2000-3000?)

